
 

MINUTES OF THE JUNE 27, 2018 BOARD MEETING 
A CALIFORNIA NONPROFIT PUBLIC BENEFIT CORPORATION 

 
Iris Hu, Chair of SPARK* SF Public Schools, consulting the Board of Directors of the Corporation, held their 
meeting at the time, on the day, and at the place set forth as follows: 
 

Time:  4:00 PM 
Date:  Wednesday, June 27, 2018 
Place:  SFUSD Chief Financial Office Conference Room 320, 135 Van Ness Avenue, San Francisco, 

California 94102 
 
The following directors, constituting quorum of the board, were present at the meeting: 
Amy Graff, Iris Hu, Cheryl King (via phone), Myong Leigh, Reeta Madhavan, Vincent Matthews, Hydra 
Mendoza-McDonnell, Viva Mogi, Mark Reisbaum 
 
The following directors were excused: 
Karen Silverman, Sylvia Yee 
 
The following staff members were present: 
Chris Armentrout, Jena Hayashi, Danielle Houck, Stephanie Lam, Lily Rahnema, Brad Stam  
 
Hu inquired whether Board Members had any corrections to the April 12, 2018 Regular Board Meeting, April 
26, 2018 Governance Advisory Committee, and May 10, 2018 Special Meeting. There were no corrections. 
Matthews, seconded by Madhavan, moved to approve the Minutes. The motion carried unanimously. 
 
Public Comment 
There was no public comment. 
 
Superintendent’s Report     
Matthews shared the posting for Chief Development Officer position for the SFUSD Fund Development 
Office is still open and being advertised until July 13.  He further briefed the board on the presentation he 
made the previous evening to the San Francisco Board of Education on the PITCH plan, which focuses 
implementing strategies to interrupt the systematic barriers of equity for SFUSD students, enabling them to 
demonstrate mastery of rigorous state standards.   
 
Board Chair’s Report    
Hu shared that after taking in all the feedback from board members during past meetings, the Operating 
Agreement between SFUSD and SPARK* SF Public Schools was approved at the Special Meeting on May 
10, 2018, and was submitted and approved by the San Francisco Board of Education on June 26, 2018.   
 
Action item: Mogi to share the final MOA for Hu’s signature 
 
Hu introduced Erin Hastings, CPA and Partner of Seiler LLC to help answer questions around the audit 
findings. She shared the Audit Committee had reviewed the auditor’s draft report yesterday.  Hu presented 
a draft management response letter that Mogi and Madhavan will finalize and submit to the auditors. Moving 
forward, SPARK will need to retain a CPA with non-profit accounting experience.  The team will also work 
with the SPARK treasurer to establish a clear process and policy around financial roles and responsibilities 
to ensure there are operational checks and balances maintaining fiduciary accountability.  
 
Item A1-062718: FY15-16 and FY16-17 Audit Acceptance 
Leigh, seconded by Mendoza-McDonnell, moved to accept the SPARK* SF Public Schools audits for FY15-16 
and FY16-17, based on the recommendations of the Audit Committee.  



 

The motion carried by the following vote: 
● Ayes: 8 - Graff, Hu, Leigh, Madhavan, Matthews, Mendoza-McDonnell, Mogi, Reisbaum 
● Excused: 1 - King 

 
Mogi shared the SPARK staff is starting to prepare its 2018-19 strategy. 
 
President’s Report 
Mogi shared the SPARK staff participated in a facilitated, full day, retreat on June 19, with the objectives of 
team building, trust building as well as assessing roles, work style dynamics and building cohesive 
department work culture. 
 
Mogi shared the SPARK staff’s interest in attending two trainings on nonprofit communications and nonprofit 
budgeting.  Both will help position staff for more inclusive decision making and longer-term planning for 
organizational health and sustainability.  

 
Mogi shared that Salesforce and the Evelyn and Walter Haas, Jr. Fund are planning to co-host a funders’ 
briefing with the Superintendent to create wider awareness in the donor community and potential 
partnerships around the PITCH plan. 
 
ArtsCenter Report 
Mogi introduced Shoshana Grammer and Craig Hightower from Campbell and Company to discuss the 
ArtCenter Campaign Planning Study findings.  Highlights included a series of recommendation around 
potential donor feedback, staffing requirements, re-scoping and defining campaign priorities, establishing 
various committees, developing campaign communication plans and materials, and identifying and 
cultivating donors.   
 
Item A2-062718: ArtsCenter Campaign Study  
Matthews, seconded by Mendoza-McDonnell, moved to accept the ArtsCenter Campaign Study.  
The motion carried by the following vote: 

● Ayes: 8 - Graff, Hu, Leigh, Madhavan, Matthews, Mendoza-McDonnell, Mogi, Reisbaum 
● Excused: 1 - King 

 
Treasurer’s Report  
Madhavan shared that SPARK* SF Public Schools will have formally completed the audit of FY15-16 and 
FY16-17 financial statements by June 30, 2018.  Staff require time to address the resulting recommendations 
from the auditors to ensure financial statements, reporting and accounting functions are up-to-date and in 
compliance with audit findings, prior to developing a budget for FY18-19.  
 
A3-062718: Review of SPARK* SF Public Schools FY18-19 Budget in October 2018 
Mendoza-McDonnell, seconded by Matthews, moved to review and approve SPARK* SF Public Schools 
2018-2019 budget at the October 11, 2018 board meeting. 
The motion carried by the following vote: 

● Ayes: 8 - Graff, Hu, Leigh, Madhavan, Matthews, Mendoza-McDonnell, Mogi, Reisbaum 
● Excused: 1 - King 

 
Madhavan shared that the team had put together a budget of critical operational costs from the start of 
FY18-19 through to the next board meeting on October 11, 2018. 
 
A4-062718: Critical Operational Costs from July 1 - October 11, 2018 
Mendoza-McDonnell, seconded by Matthews, moved to commit a portion of unrestricted revenue generated 
from the 2017 SPARK* SF Public Schools gala towards the below critical operational costs, not to exceed 
$38,650:  



 

 

Item  Description  Cost (not to exceed) 

Audit  SPARK* SF Public Schools will continue to retain Seiler to                   
conduct an audit on fiscal year 2017-2018 

$22,000 

Accounting Council  Retention of a CPA to apply all recommendations from the                   
recent audit report and to support the team’s preparations in                   
advance of the FY17-18 audit 

$10,000 

Form 990  SPARK* SF Public Schools retain Seiler to file FY17-18 taxes  $5,000 

Quickbooks  The annual cost to renew the software SPARK* SF Public                   
Schools uses for bookkeeping 

$700 

Website  Annual domain registration and email accounts for 
www.sparksfpublicschools.com 

$550 

Bank Fees  Bank of America checks  $200 

Board Development  Food and beverages costs for meetings  $200 

TOTAL    $38,650 

 
The motion carried by the following vote: 

● Ayes: 8 - Graff, Hu, Leigh, Madhavan, Matthews, Mendoza-McDonnell, Mogi, Reisbaum 
● Excused: 1 - King 

 
Directors’ Comments/Announcements    
Mogi reminded the board that the next meeting will take place Thursday, October 11, 2018 4-6PM.  
 
Action Item: plan a special meeting to extend the terms of those board members whose terms are expiring.   
 
Adjournment  
Hu motioned for adjournment, seconded by Mogi, unanimously carried; the meeting adjourned at 6:00 PM. 
 
 
 


